
TAKING CARE
OF BUSINESS
Pope/Douglas 
Solid Waste Management
(Joint Powers)



SWANA – Guidance on Coronavirus





Processes Local MSW for Pope & Douglas 

Long Term Delivery Agreements with 
Grant, Stevens, Stearns, Benton and 
Sherburne Counties

Drug Disposal

Special Burns

Confidential Burns





Materials Recovery Facility
• Front-end processing MRF – connected to WTE Facility

• Typically processes 85% of all incoming MSW with remaining MSW sent directly 
to the WTE pit due to bulky, industrial or stringy loads that would significantly 
produce equipment jams and equipment wear and tear.

• Standard PPE – Garbage/Waste Sorters wear N95 respirators to protect from 
airborne hazards.

• Exposure to submicron powders (carbon, flour, powdered chemicals)

• Exposure to viruses, bacteria and mold

• Social Distancing not able to be achieved in sorting line setup

• 2 shifts – 6 people/shift = 12-15 N95 masks/day use



MRF/WTE – Interim Work Arounds
• Reduced MRF shifts from 2 to 1 for 2 weeks – when Gov Order 1st started

• Enabled some preservation of N95 masks, gloves, etc.

• Had directed all incoming MSW loads to tip in the WTE pit.

• WTE pit or staging area was not designed to handle the current volume of MSW.

• Combustor units are ‘mass burn’ and were designed without the use of a front-end 
MRF.

• However, MSW evolving ton has changed over the years.  More plastics, more 
organics and LOTS of bulky scrap metal.

• WTE worker fatigue trying to keep up with bulky metals plugging up the ash 
hopper area

• Increased refractory wear and tear concerns from bulky metals scrapping along 
units.





MRF/WTE – Work Arounds
• Re-opened up MRF after 2 weeks.

• People Ready (Employee Temp Service) – sent 40 N95 masks and are able to 
receive them in batches of 10 as they are exhausted.  Mask use is being monitored 
to ensure proper use and less waste.

• Switched MRF staff to using more 3M half masks – use pancake and cartridge 
filters.

• Replacement filter access is slim to none.

• Rotating Current Supply of N95 and/or half masks is 6-8 weeks!  - Even with all the 
‘cage rattling’ to secure a handful of masks here and there.



MRF/WTE – Work Arounds
• To preserve N95 and half mask use, switched to fabric masks for general use in 

plants, breaks, bathroom use and being anywhere else on the solid waste campus.

• Using 10:1 bleach water spray bottles/laundered microfiber clothes for counter, 
break tables, bathroom, knobs, light switches.

• Use bleach water to also spray down all masks to help extend their life.

• Supplied draw string bags to plant staff to place masks into to allow them to dry 
overnight.

• Concerned about on-going N95/half mask access moving forward.

• May have to switch to additional fabric mask use – protecting from COVID contact 
exposure, but minimal protection from other vectors in the MSW stream.



Hauler Safety
• Space all ‘curbside’ carts at least 3-4 feet from one another

• All materials must be in the cart – not set next to cart

• Plastic Bag garbage

• Compostable Bag organics recycling

• Don’t bag recycling



Household Hazardous Waste 
& Recycling Drop

Closed from 3/18-4/20



ENVIRONMENTAL DROP SITE OPENING AD

http://popedouglasrecycle.com/wp-content/uploads/2017/01/Pope-Douglas-Solid-Waste-Drop-Site-Now-Open-FINAL.mp3


Hard to Find PPE/Cleaning Solutions
• Using Homemade Masks to reduce exposure – HHW/Recycling Drop Off

• Sanitizer options used – 1:10 Bleach and Water solution in spray bottles

• Was getting low on nitrile gloves and chemical resistant gloves – had to order 
thicker or reduce mil thickness gloves to make due













REC – Recycling Education Committee
• Make lemonade when handed lemons!

• Educate. Educate.





The Fun Find:

8 cylinders of Chloropicrin – Toxic Gas 
Inhalation Hazard

They came delivered in a box (upright) with 
young kids in the back of a Toyota Sienna.

I complimented here on bringing them in 
and then went onto to explain how 
dangerous they could be.

She nervously laughed and thanked 
Pope/Douglas for being able to properly 
take care of them.  



ILLUSION 
OF 

‘CONTROL’



QUESTIONS & 
COMMENTS??


	Changing County Solid Waste Operations �to Meet COVID-19 Challenges
�May 1, 2020
10:00 - 11:30 AM

Tony Hill, Olmsted County Environmental Resources Director
Nathan Reinbold, Environmental Coordinator for Pope Douglas Solid Waste Management
John Helmers, Executive Director of the Minnesota Solid Waste Administrators Association
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